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1198 – Pay Your Taxes!!! 
Hosted by: Joe McCall  

 
Joe:   Hey, this is Joe. Welcome to REI in Your Car Podcast. Just worked out this morning, my son 

went with me, my 17 year old, and we went out to breakfast. I'm just sitting in the car 
waiting for him. He had to go to the bathroom. But anyway, I wanted to tell you guys 
something. There is somebody listening to this right now who has not been good with their 
taxes. There's somebody listening to this right now who you just keep on putting it off, 
right? You're making some money, you're doing well, and you'll figure the taxes out later 
because when that check comes in, you're making some dollars, man. You got things that 
you need to spend that money on, right? You've got bills to pay, you've got insurance to 
pay, you've got debt you've got to pay down. The last thing you're going to think about 
when you get that $10,000 check from that deal or that consulting client that you just 
signed up or something, the last thing you're thinking about is setting aside, you know, 
$2,000 of that $10,000 for the tax man. Right. You'll figure it out later. So then come April 
15th or whenever taxes are due, you file an extension, right. And you file the extension. 
Three months later, you're working hard trying to figure out how you're going to pay this 
$50,000 tax bill. And then you come up with the $50,000 to pay the taxes after you file one 
or two extensions and you're like relieved, you know, but then guess what happens in a 
couple, three or four months after that, you have your next tax bill and all that extra money 
you made. You know, if you had a $50,000 tax bill, you made an extra $50,000, guess what? 
You have to pay taxes on that as well. Right. And did you set aside the i don't know, 
$10,000 in taxes that you owe on that 50 grand, did you? No, no, no, no. You probably 
didn't because you needed all that money to pay the previous year's taxes. And then it just 
keeps snowballing and snowballing from there.  

 
Joe:   So what do you do about it? Listen, I'm speaking from experience and I was just talking 

about it this morning at breakfast with one of the guys that we were working out with who 
also is part owner in a small business. And we were talking about this book, Profit First. My 
son's coming in the car here. We were talking about this book Profit First, and it just 
brought up so many things and memories. A lot of you guys listening to this, you've heard 
of the book Profit First and maybe you've read it, you know, like me, I've kind of read it. I 
read half of it. I kind of understood. And I thought, okay, I'll get to that. That's a good idea. 
It sounds good, but I didn't really understand the importance of it. So I just wanted to leave 
a quick little message. This will be a short podcast that if you have not if you're making 
money right now in real estate and if you it doesn't matter if it's real estate or not, maybe 
it's you sell software, maybe you have it done for you marketing service, maybe you're a 
realtor, maybe you're selling widgets, you're selling potato peelers. I heard of this one guy. 
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There's a 60 minute special on him and he's is a guy in New York City that for, you know, 
40, 50 years he's been selling potato peelers and the guy's a multimillionaire. Right? So no 
matter what you're doing, if you are making money selling stuff for services or doing deals, 
this is important. You need to understand this and you need to hear. And if you're not 
having this problem now, you will soon. You've got to pay the tax man. You've got to pay 
the tax man. You've got to set aside every dollar that comes in. You need to set aside 
money to pay the tax man. So the book profit first just real quick. Most people look at, you 
know, when you make a dollar, you take revenue minus expenses equals profit. That's 
typically the way that you are taught how to run a business accounting wise in business 
school. Right. And there is nothing wrong with that except. It's a horrible idea. The real way 
it should work. If you want to stay out of trouble, if you want guaranteed profits, whatever 
business you're in, if you want it to always be profitable, which is our goal, right? You need 
to take revenue minus profit, minus taxes equals expenses. Your expenses need to be the 
bottom number that you're looking at every single month. Every single week. Write that 
number that you're looking at. Okay. Well, I made ten grand. I'm going to take out $1,000 
for my you got to pay yourself first. So you take out $1,000 for your own profit, your future 
investments and things like that. You put that in an IRA, you put it into a savings account or 
you put it off. You know, you do something with that, and then you take another thousand, 
1500 dollars, $2,000 and put it into your tax account. Now, if you're like me, I put myself on 
payroll, so I pay taxes every two weeks. Federal, state taxes, state taxes. If I go on Social 
Security and all of that stuff that gets taken out of my paycheck every two weeks, so it just 
happens automatically. I don't to worry about it. And then we also pay quarterly taxes 
because we finally a few years ago started implementing profit first, right? So you take that 
stuff out and then whatever is left is what you can use for expenses to run your business 
for marketing or whatnot. Right. And again, so what most people do when they do deals, 
they make 5000, $10,000 on a deal and you just spend it. You know, you've maybe you've 
been paying a bunch of money towards marketing and you've got a, you know, $3,000 
credit card bill. So you take that five grand and you pay off the credit card or you take the 
money to pay your mortgage and rent. Maybe you go on a nice vacation, you need a new 
massage chair and you go buy it, right? And then you don't think about, well, I got to pay 
taxes on that $5,000. It just came in. What you need to be doing is if you do a $10,000 deal, 
you need to take 1000 out of that. I'm just using simple round numbers here might be 
more or less take $1,000, put it into a profit account. That could be your retirement or 
savings or just like your profit account. Then you take another 1500, let's say $2,000 and 
put that to a tax account to pay your quarterly taxes, which you should be paying quarterly. 
Right. I used to just pay taxes annually after filing two extensions and then I would just 
keep receipts kind of in a shoe box. Right. And then I would take my bank statements and 
just give them give my bank statements on my box of receipts to an at every year and just 
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pay them a lot of money to figure it out and figure out my taxes. Well, that's a stupid, 
dumb way to do it. And that got me in big trouble.  

 
Joe:   But anyway, so now you get that ten grand. What do you have left? You have about 70 

$500. But who thinks that way? You're a small business owner, man. You get that $10,000 
check. You need all that $10,000 because that's going to tide you over till your next deal or 
whatever. You keep that. You got to read this book profit first because you can't think of 
that. $10,000 is all yours. It's not. You have to set aside 20 $500 of that ten grand to your 
profit account and your taxes. Super important stuff to understand. And so I just wanted to 
share this with you because if you have not read the book Profit first, do yourself a favor. 
Go get it right now and don't just read it. Read it twice and then implement it then. 
Depending on how good you are with numbers, not all of us entrepreneurs, small business 
owners are good with numbers. And if you're not good with that and don't think that you 
have to do it, hire somebody who is. I think Mike Michalowicz wrote the book. I think he 
owns a company where you can go and hire Profit First certified accountants and 
bookkeepers. Also, there's a guy Richter shoot, I forget his name. He wrote a book and he 
kind of I think he coauthored it with Mike Michalowicz. It's but it's a book on profit first for 
real estate investors. And I forget his first name. He's been on my podcast before, super 
nice guy. But if you go to Amazon, do a search for profit first for real estate investors and 
his last name is Richter, really good book. You should read it. And I think he has a company 
himself that will he does work using the profit first strategy for real estate investors. I'd 
encourage you to go check it out.  

 
Joe:   Don't be like I was for many years. A checkbook business owner, you know, like a 

checkbook accountant, somebody that you don't when you need money, you look at your 
checkbook and you say, all right, well, I got money in there. I'll just go buy my new 
computer. I'll go buy, like, business stuff, right? Like I can go. I got 5000 here. I can go spend 
$5,000 in marketing to get more leads and get to do more deals. That's a that's not how 
you need to do it. That's not how you look at things. All right. So I hope that helps. Do 
yourself a favor. Make 2023 a profitable year without stress, without pain and heartache. 
Read the book right away. Profit First, read it again and go implement it. And if you're not 
good with numbers, hire somebody who is to do it for you. You'll thank me later. All right, 
see ya. Bye bye.  
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